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Welcome

We are pleased to introduce thilatest edition of theScyron Product DirectoryOur
rangeof solutionshas continud to develop in response to these of thedigital age.
We hope thatthis handy guide will demonstrate the benefits our Digital Evide
Management (DEM) solutions will bring you.

The development of DEMON manager was an important stéperevolution ofDEM.
In the autumn of 2008, DEMOManagerwas awarded the "IT Initiative of the Year
the Security Excellence Awardshe security indué NB Qa Sj dzA @I £ Sy
2dzR3ISa O2YYSYRSR 2dzNJ RAIAGEE SGARSY !
example of IT being used to make a genuine differegte it SN a 2 F LJk
The awardacknowledged our hard work with police and security organisations
create solutions to meet their needs. It also inspired us to continue to develop
solutions and expand our offering in this crucial area.

Scyron recently became one of only 12 globaltGMarket partners for Microsoft,
offering solutions for Public Safety and National Security to our many sh
customers. Indeed, Microsoft has recently addScyron to their worldwide Publi
Safety and National Securiigternet portal; a resource used by Microsoft to educe
their global account teams, as they focus on further marketing our solutions asobe
ONBSR FT2NJ 2RI 2 Qa 20eiPNasétesk\but dur prdduictd dd Ahy
Microsoft portal which you can findere:

http://new.microsoftpsdemos.com/gov/Demos/Scyron/default.aspx

Scyron ha recently compketed DEMON manager witmew Body Worn Video anc
Volume Qime focusedback officesystems which enablesaluable efficieng savings to
be made by police forceRealisinghere were further efficiency gains to be made k
providing a joined up holistic solutiols S KI @S o0 NRBdzZIKG G2
integrated DEM system capable of handling all types of digital media (video, ¢
images, documents) stored in a single common repository. This functionglityvisled
by workgroupand enterprise servesystems, deliveringfuture prooftechnology across
departments, force areasegionsor nationally.

We areabout to launch our latest back office solutiofor Digital Interviewng (DI)

applications Each new component that Scyron launchesakes the argumenfor

joined upDEM solutionsnore compelling; enabling significaeftficiencygains and cost
savings to customers of all sizes


http://new.microsoftpsdemos.com/gov/Demos/Scyron/default.aspx

DEMON ‘Lmanager

w 58aA3ySR ALISOATAOIf @
digital evidence within UK police forces

wOne single repository for all your digital
evidence eliminating soli based applications

w 58St 2LISR Ay Oft2asS O2fflo2NY
operational police officers and in daily use in a
number of forces

w {OFflFoftS TFkRdNUpto@ Ay If S
force wide or regional system

w {SOd:NB FyR S02y2YAOLt
evidence storage

O«

Digital
Evidence

Management
System Products

a2tdzirz2y G2

t2y3 G4SNy

Manage all of your digital evidence within one fully integrated system

DEMON manager systems allow police forces to manage ¢
their digital evidence within a single integrated environmet
Whether it be video and audio material recovered as part o
major investigation, CCTV footage recovered for volu
crime, material recorded by body worn video cameras,
digitally recorded interviews, all of this evidence can be stol
and managed witin a DEMON manager system.

DEMON manager systems scale to meet the growing neec
your organisation. DEMON manager workgroup systems s
at just one workstation but can grow to meet the needs of .
entire department or station. DEMON server enterpri:
systems can extend the technology to cover the whole for
force region, or even nationally.

MULTIMEDIA

BODY WORN
VIDEO

DIGITAL
INTERVIEW

DEMON lmanager

VOLUME
CRIME

.

By investing in a DEMON manager system you can
confident that you are laying the foundations for all of yo
future digital evidence management n

DEMON manger systems are supplied workgroup sized for
single user or department, or enterprise sized for a force
region. The components needed for major investigatic
volume crime, body worn video and digital interviewing ¢
be added separately as your neggtow.

DEMON | manager

Multiple officers can
work on the same file
at the same time
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DEMON m an age r L SolutionJ c[omponems J

wManages albf your digital evidence
= from within a single application
wStore and categorise video and audio
material and still images

w adzZ GALX S dzaSNBR OFy N
material simultaneously

w / NBFiS WOARS2 06221 Yl
evidential printed copies

w wkLAR &SI NOK | yR NXBI
evidence

wAnnotate still images and create titled
video clips showing key footage

Manage, review and edit digital evidence with ease

DEMON manager is the perfect solution for facilitating a
maintaining control of investigations involving large amour
of digital material. It dbws any number of officers to reviev
and edit material effectively and efficiently and maintains
tamper proof audit trail of who has done what, to the highe
evidential standards.

As an investigation grows, it is easy to expand informat
access. With DEMON manager, you can quickly create a
group for the investigation team by adding or allocatil
workstations onnected to the data repository. Any numbe
of users can work collaboratively on the same source matel

Searchingretrieving and streaming digital evidence is swift
acces is made to metadata rather than the whole video fil
Users can add “video bookmarks™ known as points of inte
for fast retrieval and review. All items of interest can easily
exported for intelligence, briefing or court presentatio
purposes.

BUSNESS CASE
1 Stores all digital material economically in one location, allowing multiple, secure access.

91 Effectively assists in the management of the CCTV investigation.
1 Inuse with Major Investigations Units and Counter Terrorist Units in various UK footies.
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Solution Components

DEMON | manager

Body Worn Video

BODY WORN

VIDEO

The DEMON manager BWV System

STEP1 (

BOOKITEMS OUT

STEP2 N
BOOKITEMS IN

\\V

/]

?

/r

STEP 3
PROCESS
CLIPS

¥

STEP 4
PRODUCE
STATEMENT

STEPS5
PRODUCE

wFastcheck in/out of assets with barcode or
RAD readers

DVD

wFull asset management of all equipment,
including batteries, memory cards and
cameras.

wEnables rapid and intelligent tagging and
retrieval of incidents of interest

( ASSET MANAGEMENT A ( ASSET MANAGEMENT \ .....................................................................
e e . k 3 mS_calabIe from a single user up to force
~ = ?— \ wide
[ [ """
HeadCamera  yser|pcard Head Camera  ycerpcard T, ‘ ............... S e
unit unit w33% efficiency saving reported by
Review Witness DVD DerbyshireConstabulary using DEMON
and statement evidence manager BodyVorn Video
Battery Memory Battery Memory categorise
i e’ I[P =i recordings || ||| e
& o4 J _

The complete management solution for Body Worn Video

DEMON manager BWYV is designed specifically to manage
vast quantities of video and audio information captured
body-worn and headmounted camera equipmentand to
enhance the business processe$ managing and sharing
video evidence throughout therganisation

It enables users to effectively capture, manage and st
digital evidence fronBWV and other portable recording unit
(such as vehicles) whiklainimising the administrative burder
and ensuring integrityto the highest evidential standards

It has been designed with many features to automs
administration and ensure compliance wiplopular standards
and regulations including the Data Protection ABCPQand
Home Officeguidelines the National Intelligence Model anc
MoPI.

Where an officer rakes an arrest and has captured eviden
relating to the incident on hisBWV unit DEMON manage!
BWV enables thento download the relevant footageo a

central systemquickly and efficientlyand burn the evidence
onto DVD to enable itBnmediate use in inerview; reducing

number of the instances where a suspect must be relea:
from police custody pending video processing work

BUSINESS CASE

A standard format Vitness Satement is also automatically
generated to further reduce the time spent on administratio

Datacollected from the DEMON manager BWV workstatic
are stored in the workgroup or enterprise DEMON manay
database to be reviewed at a later date, or for additior
editing or to produce multiple copies of the store
information.

1 Dernom WY - Eidence Reviems = |

1 Demon Bady Werm Vates Mansger
DEMON

ager for Body Worn Video Wi

SCYRON ——— -

1 Manages ad stores large quantities of video and audio captured on bedyn cameras.

1 Automates the booking out of all equipment and enables speedy recovery of evidential video with
automated statement for interview, increasing guilty pleas.
1 In use with various degartments in a number of UK police forces with reported efficiency savings of 30%




Solution Components

DEMON | manager |
S

VolumeQime

VOLUME
CRIME

The DEMON manager Volume Crime system

4 STEP 1 ) STEP 2 t STEP3 STEP 4 STEPS | i e
IDENTIFY VIDEO EXTRACT / CONVERT REVIEW & MARK-UP PRODUCE PRODUCE w 9ylofSa SOSNE 2FFAOSNI (2
MATERIAL AND MATERIAL MATERIAL STATEMENT v video footage from material recovered from most

PLAYBACK METHOD
. types of CCTV system

w [SIENy&a (2 KIFIyRfS ySg LINE

“on the fly” and without the need for any system update
t S| NJ Swrilafleinidedidiedy tolaINBS
users of an enterprise system

VIDEQ MATERIAL

w . 221YFN] LRAyiG&a 2F AyidSN
footage to highlight key events for couxr
interview presentation

w !'dzi2aYlFIGAOFEfte& 3IASYSNI GSa
viewing logs reducing time spent by officers on
paperwork

N
<
v

Review
and
mark-up
material

DVD
evidence

PLAYBACK METHOD statement

The complete management solution for Volume Crime

The transfer from analogue to digital CCTV systems has |
rapid, and due to the lack of regulation has resulted
thousands of different proprietary Digital Video Recorde
(DVRs) flooding the market.

This has made the capture of CCTV in a format that car
effectively analysed, edited or presented very difficu
Uniform officers dealing wittow leveliolume crimeoffences
have been particularly affected as they often have neither t
necessary equipment nor experience agcess footage they
have recovered from a scene, and are therefore unable
pursue enquiries

DEMON manager Volume Crime enables all officeiguickly
and efficiently transfer CCTV video into sahle format. The
video is thenstored on the system in order that it may b
accessed from elsewhere within the Force. The officer ¢
has the ability to quickly burn the relevant footag
simultaneotsly to severalDVDs tiypically 3). Details of this
process are populated automatically onto a CJA statemen
minimise the time spent by officers on administration

BUSINESS CASE

T I'FYyRtS& ySg LINBLINRSGF NE

A major advantage dhe system is that it allows the officer tc
interview suspects ltat have been arrested, without the nee
to bail them while a specialist unit or outsource servic
provider is engaged to convert the video evidence i@to
standardformat, suitable for playback in an interview room

This conformsto the ideology of Spedy Justice(CIJSSS)y

allowing the officer to interview the suspect in the clothir
that he was wearing at the time of his arrest and possil
when committing the offence. Thisan help tosecure a
confession and makes a guilty plea more likely.

/1 ¢+ @GARSZ2 LI &SNI F2N¥I Ga

1 Configured players aréared centrally on the network meaning the system automatically adapts to new formats
1 In use with UK police forces, imgying detection levels of volume crime.




DEMON | manager

Digital Interview

r A § A
DIGITAL
INTERVIEW

8

Solution Components

The DEMON manager Digital Interview system

STEP 1 N\ STEP 2 \ ( STEP 3 STEP 4 STEP 5
SCHEDULE CONDUCTAND RECORD ALLOCATE AND PRODUCE PUBLISH
INTERVIEW INTERVIEW MANAGE INTERVIEW INTERVIEW

TRANSCRIPTION TRANSCRIPT TRANSCRIPT

TASK INTERNALLY
® Date =
® Time
® |ocation
® |nterviewer details
® Interviewee details ® Interview Recorder Interview Published
® Type of interview ® CD/DVD Creation Transcript Transcript
_/ J

wCompatible with all major types ofnterview
recorder

w 9ylofSa GKS GNIyaada
recordings to server based, with consequent
savings on media and storage costs

wMG11 and MG15 are stored alongside the
recorded interview

wFramevorked transcription ties the written
text to the spoken word

w !dzi2YlGAOFtt& 3ISYySNI
transcripts and ROVI reducing time spent by
officers on pagrwork

wView interviews across the force and publish
them to third parties

The conplete management solution for
Digital Interview Recording

As market leaders in the Digital Evidence Managem
space, Scyron is constantly looking for ways to expand
range and deliver new benefits to customers. incg
fl dzyOKAy3a GKS 62NIRQa TAl
repository for Criminal Justice sector users we have listel
to feedback and requests and developed new innovat
dz2fdziazya F2NJ 2Y2NNRSQa

A common request from wr user base has been for th
addition of a dedicated Digital Interview recording ar
business process management system, based on the s
awardwinning architecture and core components as o
solutions for Major Crime, Volume Crime and Body Wt
Video ewdence management.

Scyron is proud to announce the latest addition to our Digi
Evidence Management range DEMON manager Digital
Interview.

Building on the success of our range of evider
management system components, and integrating fully w
ScNRyYyQa 59ahb ASNISNI 2 2NJ:
Enterprise platforms, the system manages the process
interview (including witness, victim and suspect interview
in any environment (including interview rooms and mobi
interviews) with storage of digitahterview files in the same
secure media repository as the rest of our digital evider
systems.

BUSINESS CASE

Today the replacement and support of analogue tape de
and the audio cassette media they use presents a signific
challenge and cost to organisations conducting large volur
of interviews. Th cassettes, which have been used f
recording interviews for the past four decades, are in sh
supply globally and have become increasingly difficult
source. It is not uncommon for a meditsized UK police
force to spend upwards of £200,000 per yaan cassette
media alone- with further costs incurred in supporting the

LJ2 &naldyuey devides/ @&nd 3radutading Oc8ssefik libtatieS yi 3 S 2

dedicated staff.

Scyron understands the benefits of transitioning to digi
interview recording, and works with all of the moaj
manufacturers of digital interview recording device
ensuring that you can deploy the most appropriate recordi
devices at each site where are interviews are conduc
(including both audieonly and audio/videecapable units)
and manage the recordingsy a central repository with
enterpriselevel access from any desktop on the same LAN
WAN. In addition, Scyron has worked to integrate t
a8aitSY ¢gA0K 20KSNJ {S& | NBI
including Custody, Case Preparation, Crime anelligénce
records management systems.

While there is a clear case for transition to digital intervie
recording, and away from dying analogue technology; the
is an even more compelling case for an integrated syst
which truly leverages the benefits @ holistic IT solution
enabling the customer to manage a single set of accur
nominal data.

1 Storage and business process management system, dedicated for digital interview.

1 Compatible with all major digital interviemecorder units audio/video, fixed and portable devices.
i Based on the same awaxginning architecture and core components as our existing DEMON manager solutions.




DEMON lserver Workgroup

w tFINI 2F (GKS 59ahb 5AIAGL €

Evicence Management Suite
w alyl3S tFINBS @2tdzyvSa 2F JARS2 B i
and multimedia data- ideal for L=< SE TS
body worn video, camera projects

and major investigations \‘;\ : = ~ 7
........................................................ &= . G v
©w 9YIFotS &AYdZ Gt yS2dz D = S~

multiple users 3 \y \ X

S I P — g, >
.......................... SRR LI CLELEELLLLLE ~ - F ‘(v e ¥
w alyl3s YiLyeé LINee2$S X . B =
v e

w

w [FNBSt& dzyl G6iSyR
delivering low cost of ownership

R 2LISNI GA2Y

The first multimedia management solution for digital evidence

DEMON server is the first solution designed to manage
i 2 Rl @ Qulunies diHdRo and multimediavidence; as
well as the body worwideo projects of tomorrow. It allows
users to intelligently and securelysearch, retrieve and
interrogate theinformation, while complying wittbPA, ACPO
Home Office and MoRjuidelines.

¢ KS &SNISNI dza SH&aYI5{Q0 aiNFIAQ & Tdz
speedup data identification and retrieval.

1 aSNE OFy | RR peMiSdf interesfahdiabces | 0 T
is made to this data rather than the video file

Users can access multiple projecdsd each file can be
accessed bynultiple userssimultaneously.

DEMON server contains a workflowengine that manages
secure accesas well as tracking and loggingusgkr activity to
prevent duplication, ensuring project compliance ani
generating a tampeproof audit trailfor evidential inegrity.
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DEMON lserver Enterprise

w tFNL 27
Evidence Management Suite

w alyl3sS tFNBS
and multimedia data- ideal for
body worn video, camera projects
and major investigations

w 9yloftS aavydzZ Gl y
multiple users

w [FNBSt& dzyl G§iSy
delivering low cost of ownership

The first multimedia management solution for digil evidence

DEMON server Enterprise is the link between multij
DEMON server Workgroup local media repositories (which
simultaneously manage media from major incident, volur
crime, digital interview and body worn video application
enabling access across an entire force area and for exte
agencies (including CPS) via typical Wide Area Netv
infrastructures.

DEMONSserver Enterprise connects users with any DEM
manager clients (including DEMON manager, DEN
manager Digital Interview, DEMON manager Volume Crim
DEMON manager Body Worn Video) to a centrally mana
and searchable enterprise digital evidence magragnt
system, regardless of their locatioNideo, audio imagers anc
other evidential material is stored in the DEMON sen
Workgroup repositories to ensure that the bandwidt
required by the system is minimal; while metadata, proje
data and user proliés are stored on the central DEMON serv
Enterprise system to enable management in line with polic
such as MoPI and the Data Protection Act.

In the case of audio data management, DEMON set
Enterprise enables audio transcription and case |
preparation teams to have instant access to recording
speeding up case file and intelligence briefing preparation.

Importantly, DEMON server Enterprise integrates seamle:
with essential crime and operational systems already in 1
within the organisation,such as crime, custody, case fi
preparation and intelligence; reducing duplication at
maximising resource effectiveness.

Benefits of DEMON server Enterprise :

Central management of media and users across wide areas

Compatibility with Scyron DEMON server Workgroup
repository and all Scyron DEMON manager workstation clie

Easy integration with existing policé $ystems including
custody and case file preparation

Advanced search makes data on any workgroup server
available to any client on the system

DEMON
digital
interview

DEMON
enterprise
server

f : [ case File
Crime Preparation
System

[ Custody
System )

£ Intelligence
System )




Case Study West Midlands Police

POLICE

Operation Siluga

The AstonRiots in 2006 codg’  YSR Wh LISNJI G A

2F (GKS O2dzyiNBQ& fFNBSad N

It came about from an unsubstantiated rumour that a your
Afro-Caribbean woman had been raped by an Asian man.
rumour was fuelled by pirate radio afons leading to a
peaceful demonstration prior to a public meeting. Howeve
the mood changed quickly, resulting in numerous individu
donning masks and causing an affray moving in all tines
acrosghe Astonarea.

This situation led to 271 cries and 2 murders and presente
Detective Sergeant Andrew Townsend with a mountain
over 5,000 hours of potential evidence. This spanned C
(drawn both from public and private organisations such
local businesses), photogray and maps through to mdle

phone footage. Townsend and the team had the onerous ti
of wading through the video footage to find and prese
evidencein orderto bringjustice

Townsend saidt ¢ KS 0A3 AaadzS o1 #oreh
masks were used and then tracking mme¢hrough the mounds
of different types of evidence. This was a huge task in is
added to which we then needed to present that in a cohere
way for a jury to have any hope of using it to sect
02y @AOilA2yad 1S | RRSRZ daaaf
different approach after having used some of its technology
highlight and edit key areas of electronicR8 y OS Ay

a |

\ '
West Midlands Police Major Investigation:
The Aston Riots

The scale of the investigation required a completely differe
approach. In previous cases, the police had relied on rabr
gathering, processing and presentation of video a
photographicevidence.

However, Townsend noted thaty ¢ KA & 2dzd o
GAGK GKAA& . Xhewéhéelink @urtfiungigldy, fixe
presentation technology was used to output compilatic
D\Ds ofthe CCT\évidence.

This proved both expensive as it could run into hundreds
thousands of poundst YR ¢ a @S NBg natung, Tl
trial of multiple defendants can be very dynamic wi
defendants changing their pleas. Plea changes will not
necessitate obscuring or masking out the individual who |
changed their plea from the evidence presented in court.
upshot was that more often than not, pmepared evidence
on DVD was timeonsuming and very costly to chailgé
Townsend.

Eledronic EvidenceGathering

The MIU started work wittDEMON manageto meet the
needs of the investigation. This began with electronice
storing, reviewingand classifing evidence.

Collaboration

Previously, there was an intensive, manual process
classifying evidence from different tranches of CCTV and tl
recording it on paper records. Often, it was possible -
2FFAOSNER (G2 fSIFIR Ayid2 I yR
enquiry, duplicating effort.

11
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SimultaneousEvidenceAccess

The next step imolved Scyron and West Midlands Poli
creating the ability for four officers at different person:
computers to work concurrently on the evidenct

G¢CKAA o1 & GDSNEB L2 6 SNFdzA I

collaboration and created an electronic audiit of evidence
that could be annotated and crossferenced for different
& dza LJSs@idi BoWrisend. The technology allowed them
track in excess of 50 different potential offenders ai
provided a significant increase in productivity to progréss

investigation.

G¢KAA StSOGNRYAO O2ffl 62N
officers onto the investigation as it immediately cut throug
GKS 62NJft2FR Ay O2yiNY aid i
G!'fazs AYLRNIFydfexs Ad 3G
investigation, crucial management information standardis
in one format on a Microsofbased platform for the first
GAYSad¢

Presentationof Evidence

Once having gathered evidence it was vital for officers to
able to quickly compile evidence that wakear and easy to
follow for the jury. Townsend had originally envisaged a fix
linear presentation of events. However, after discussion w
Scyron, he realised that they could develop a more flexi
electronic presentation tool that could become a nevay of

working.

o
Flo tcmaton | Bt Video) | Expot Data Flei) | B0 10 Preserter | Search Prect
14/05/2008 031107 3 P01 My Cmmart

Jointly, they developed a versatile, nbinear presentation
system (called DEMON present). It had the ability to pres
evidence instantly with minimal training for officers, withot
recourse for specialist outside video companies th@it had
to be overseen by officersa2 S y2¢6 KI @S
presentation system to meet the needs of the 21st cent
judicial system in the UK. We can switch easily to pres
different incidents. For example, we can immediately pull
the required ewdence to satisfy questions from forens
scientists or the prosecution and speed up presentation
SOARSYOS (2

Andrew Townsend concluded,

G/ ft2a8 022LISNI GA2Yy 6AGK { Ot
the tecnology in line with our needs. We were able

produce a solution to our problem, rather than what regula
happens where existing technology is stwened in and
R2SayQi NBIFffte R2 (KS 220 ¢

Nicholas Smith, at Scyron commented,b 2 6= 4 ¢
technologythat gives the judicial systemfrom the Police to
the Crown Prosecution Service and the Defent®e right

information at the right time with which to make effectiv
RSOAaA2Yyadé

The future

Superintendent Una Cooke, Head of the Major Investigatis
Unit at West Midlands Police, saidl,2 A (1 K2 dzi (G KA
was felt that the case would have lasted at least another thi
weeks and, also, that it would have been extremely difficult
the jury to be able to follow the evidence against tl
individualRS ¥ Sy RI y i a ®¢

4 dzLJLJ2 $4id Totvhsénd. 2 dzR A ¢



DEMON J{SUITE
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Desktop
Products

!

Desktop tools to help capture, process and exhibit digital evidenc

There are DEMON SUITE desktop applications to help you capture digital evidence, search video for a specifi
mask and enhance section of videmd present digital multimedia evidence to court.

-

N

CAPTURE

DEMON “ extract

Convert any CCTV playe
footage to a windows standarc
AVI file

Capture of predefined motion
detected ones and output to
windows standard AVI file

-

/

N
PROCESS EXHIBIT
DEMON ‘Lanalyse DEMON ¢present
Search lengthy footage ant Combine multiple media type files ii
output only predefined triggered one central area, and present you
events to a windows standard A\ project in the courtroom on large /
file multiple monitors with complete
flexibility
DEMON ¢edit
Apply  multiple mask types

(blur, pixel etc) to your footage anc
output to a windows standard AV

file
J
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w 9EGNI Oda @GARS2 TN
proprietary DVR players

,2dz2N) OK2AOS 2F 2 A
standard video format

w /| LGdNBE SOSNE LIAE

w 9Fae 2yarasS 02y TFA
with new DVR players

A standard evidential quality video format from multiple
digital video recorders

The development of digital video has seen the emergence
proprietary, incompatible digital video formats. A
investigation can inib @S Kdzy RNBR& 2F @
be played or analysetbgether.

DEMONextract uses a unique drag ardtop tool that can
quickly and easily extract video from unknown and new D
players, by learning how to manipulate them on the fly. T
system $ always 100% current and able to convert digi
video data into a standard format.

It is instantly viewed in standard Windosssed applications
for editing, analysing or presenting in court.

The digital conversion happens with absolutely no loss

image quality or resolution. As every pixel and frame

captured, the format also provides evidential quali For further information visit:
information and is ideal for storing evidence pd)BHL http://www.scyron.com/products/demorextract. html

BUSINESS CASES

1 Compatible with any digital video material; reducing initial setup costs
1 Works with new and neyet-released CCTV video formats; maximising effective life

1 In use with all majoJK police forces and many international agencies




