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We are pleased to introduce this latest edition of the Scyron Product Directory. Our 
range of solutions has continued to develop in response to the rise of the digital age. 
We hope that this handy guide will demonstrate the benefits our Digital Evidence 
Management (DEM) solutions will bring you. 
 
The development of DEMON manager was an important step in the evolution of DEM. 
In the autumn of 2008, DEMON manager was awarded the `IT Initiative of the Year` at 
the Security Excellence Awards - the security indusǘǊȅΩǎ ŜǉǳƛǾŀƭŜƴǘ ǘƻ ǘƘŜ hǎŎŀǊǎΦ ¢ƘŜ 
ƧǳŘƎŜǎ ŎƻƳƳŜƴŘŜŘ ƻǳǊ ŘƛƎƛǘŀƭ ŜǾƛŘŜƴŎŜ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳ ŦƻǊ ōŜƛƴƎ άŀ ŎƭŀǎǎƛŎ 
example of IT being used to make a genuine difference iƴ ǘŜǊƳǎ ƻŦ ǇƻƭƛŎŜ ŜŦŦƛŎƛŜƴŎȅέΦ 
The award acknowledged our hard work with police and security organisations to 
create solutions to meet their needs. It also inspired us to continue to develop such 
solutions and expand our offering in this crucial area. 
 
Scyron recently became one of only 12 global Go-to-Market partners for Microsoft, 
offering solutions for Public Safety and National Security to our many shared 
customers.  Indeed, Microsoft has recently added Scyron to their worldwide Public 
Safety and National Security internet portal; a resource used by Microsoft to educate 
their global account teams, as they focus on further marketing our solutions as best-of-
ōǊŜŜŘ ŦƻǊ ǘƻŘŀȅΩǎ ƻǇŜǊŀǘƛƻƴŀƭ ǇƻƭƛŎƛƴƎ ŎƘŀƭƭŜƴges. Please check out our products on the 
Microsoft portal which you can find here: 
 

http://new.microsoftpsdemos.com/gov/Demos/Scyron/default.aspx 
 
Scyron has recently completed DEMON manager with new Body Worn Video and 
Volume Crime focused back office systems which enable, valuable efficiency savings to 
be made by police forces. Realising there were further efficiency gains to be made by 
providing a joined up holistic solution, ǿŜ ƘŀǾŜ ōǊƻǳƎƘǘ ǘƻ ƳŀǊƪŜǘ ǘƘŜ ǿƻǊƭŘΩǎ ŦƛǊǎǘ 
integrated DEM system capable of handling all types of digital media (video, audio, 
images, documents) stored in a single common repository. This functionality is provided 
by workgroup and enterprise server systems, delivering future proof technology across 
departments, force areas, regions or nationally. 
 
We are about to launch our latest back office solution, for Digital Interviewing (DI) 
applications.  Each new component that Scyron launches makes the argument for 
joined up DEM solutions more compelling; enabling significant efficiency gains and cost 
savings to customers of all sizes. 
 

Welcome 
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............................................................................ 
ω 5ŜǎƛƎƴŜŘ ǎǇŜŎƛŦƛŎŀƭƭȅ ŦƻǊ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ  
   digital evidence within UK police forces 
............................................................................ 
ω One single repository for all your digital  
   evidence eliminating soli based applications 
............................................................................ 
ω 5ŜǾŜƭƻǇŜŘ ƛƴ ŎƭƻǎŜ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ  
   operational police officers and in daily use in a  
   number of forces 
............................................................................ 
ω {ŎŀƭŀōƭŜ ŦǊƻƳ ŀ ǎƛƴƎƭŜ ǿƻǊkstation up to a 
   force wide or regional system 
............................................................................ 
ω {ŜŎǳǊŜ ŀƴŘ ŜŎƻƴƻƳƛŎŀƭ ǎƻƭǳǘƛƻƴ ǘƻ ƭƻƴƎ ǘŜǊƳ  
   evidence storage 
............................................................................ 

DEMON manager systems allow police forces to manage all of 

their digital evidence within a single integrated environment. 

Whether it be video and audio material recovered as part of a 

major investigation, CCTV footage recovered for volume 

crime, material recorded by body worn video cameras, or 

digitally recorded interviews, all of this evidence can be stored 

and managed within a DEMON manager system. 

DEMON manager systems scale to meet the growing needs of 

your organisation. DEMON manager workgroup systems start 

at just one workstation but can grow to meet the needs of an 

entire department or station. DEMON server enterprise 

systems can extend the technology to cover the whole force, 

force region, or even nationally. 

By investing in a DEMON manager system you can be 

confident that you are laying the foundations for all of your 

future digital evidence management n 

DEMON manager systems are supplied workgroup sized for a 

single user or department, or enterprise sized for a force or 

region. The components needed for major investigation, 

volume crime, body worn video and digital interviewing can 

be added separately as your needs grow. 

Manage all of your digital evidence within one fully integrated system 

   

1 2 3 

Multiple officers can 
work on the same file 
at the same time 

POI 
EDITOR 

VIDEO 
EDITING 

AUDIT 
LOG 

Digital  
Evidence  

Management  
System Products 
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................................................................ 
ω Manages all of your digital evidence  
   from within a single application 
................................................................ 
ω Store and categorise video and audio  
   material and still images 
................................................................ 
ω aǳƭǘƛǇƭŜ ǳǎŜǊǎ Ŏŀƴ ǊŜǾƛŜǿ ŘƛƎƛǘŀƭ 
   material simultaneously 
................................................................ 
ω /ǊŜŀǘŜ ΨǾƛŘŜƻ ōƻƻƪƳŀǊƪǎΩΣ ǎǘƛƭƭǎ ŀƴŘ 
   evidential printed copies 
................................................................ 
ω wŀǇƛŘ ǎŜŀǊŎƘ ŀƴŘ ǊŜǘǊƛŜǾŀƭ ƻŦ ŘƛƎƛǘŀƭ 
   evidence 
................................................................ 
ω Annotate still images and create titled  
   video clips showing key footage 
................................................................ 

DEMON manager is the perfect solution for facilitating and 

maintaining control of investigations involving large amounts 

of digital material. It allows any number of officers to review 

and edit material effectively and efficiently and maintains a 

tamper proof audit trail of who has done what, to the highest 

evidential standards. 

 

Searching, retrieving and streaming digital evidence is swift as 

access is made to metadata rather than the whole video file. 

Users can add `video bookmarks` known as points of interest 

for fast retrieval and review. All items of interest can easily be 

exported for intelligence, briefing or court presentation 

purposes. 

Manage, review and edit digital evidence with ease 

As an investigation grows, it is easy to expand information 

access. With DEMON manager, you can quickly create a user 

group for the investigation team by adding or allocating 

workstations connected to the data repository. Any number 

of users can work collaboratively on the same source material. 

 

BUSINESS CASE 

¶ Stores all digital material economically in one location, allowing multiple, secure access. 

¶ Effectively assists in the management of the CCTV investigation.  

¶ In use with Major Investigations Units and Counter Terrorist Units in various UK police forces. 

 

DEMON  

SERVER 

DEMON 

MANAGER 

Solution Components 
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......................................................................... 

ω Fast check in/out of assets with barcode or  
   RFID readers 
......................................................................... 
ω Full asset management of all equipment,  
   including batteries, memory cards and  
   cameras. 
........................................................................ 
ω Enables rapid and intelligent tagging and  
   retrieval of incidents of interest 
......................................................................... 
ω Scalable from a single user up to force  
   wide 
......................................................................... 
ω 33% efficiency saving reported by 
   Derbyshire Constabulary using DEMON  
   manager Body Worn Video 
......................................................................... 

DEMON manager BWV is designed specifically to manage the 
vast quantities of video and audio information captured on 
body-worn and head-mounted camera equipment, and to 
enhance the business processes of managing and sharing 
video evidence throughout the organisation. 
 
It enables users to effectively capture, manage and store 
digital evidence from BWV and other portable recording units 
(such as vehicles) while minimising the administrative burden 
and ensuring integrity to the highest evidential standards. 
 
It has been designed with many features to automate 
administration and ensure compliance with popular standards 
and regulations including the Data Protection Act, ACPO and 
Home Office guidelines, the National Intelligence Model and 
MoPI. 
 
Where an officer makes an arrest and has captured evidence 
relating to the incident on his BWV unit, DEMON manager 
BWV enables them to download the relevant footage to a 
central system quickly and efficiently, and burn the evidence 
onto DVD to enable its immediate use in interview; reducing 
number of the instances where a suspect must be released 
from police custody pending video processing work.   

 

The complete management solution for Body Worn Video 

The DEMON manager  BWV System 

A standard format Witness Statement is also automatically 
generated to further reduce the time spent on administration. 
 
Data collected from the DEMON manager BWV workstations 
are stored in the workgroup or enterprise DEMON manager 
database to be reviewed at a later date, or for additional 
editing or to produce multiple copies of the stored 
information. 
 

Body Worn Video 

 

BUSINESS CASE 

¶ Manages and stores large quantities of video and audio captured on body-worn cameras. 

¶ Automates the booking out of all equipment and enables speedy recovery of evidential video with  
automated statement for interview, increasing guilty pleas. 

¶ In use with various departments in a number of UK police forces with reported efficiency savings of 30% 

 

DEMON  

SERVER 

DEMON 

MANAGER 

BODY WORN 

VIDEO 

Solution Components 
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Volume Crime 

................................................................................................. 

ω 9ƴŀōƭŜǎ ŜǾŜǊȅ ƻŦŦƛŎŜǊ ǘƻ ŜȄǘǊŀŎǘ ŜǾƛŘŜƴǘƛŀƭ ǉǳŀƭƛǘȅ  
   video footage from material recovered from most  
   types of CCTV system 
.................................................................................................. 
ω [ŜŀǊƴǎ ǘƻ ƘŀƴŘƭŜ ƴŜǿ ǇǊƻǇǊƛŜǘȅ //¢± ǾƛŘŜƻ ŦƻǊƳŀǘǎ 
   ̀ on the fly` and without the need for any system update 
.................................................................................................. 
ω bŜǿ ƭŜŀǊƴŜŘ ŦƻǊƳŀǘǎ ŀǊŜ available immediately to all  
   users of an enterprise system 
.................................................................................................. 
ω .ƻƻƪƳŀǊƪ Ǉƻƛƴǘǎ ƻŦ ƛƴǘŜǊŜǎǘ ƛƴ ǘƘŜ ǊŜŎƻǾŜǊŜŘ  
   footage to highlight key events for court or  
   interview presentation 
................................................................................................. 
ω !ǳǘƻƳŀǘƛŎŀƭƭȅ ƎŜƴŜǊŀǘŜǎ ǿƛǘƴŜǎǎ ǎǘŀǘŜƳŜƴǘǎ ŀƴŘ  
   viewing logs reducing time spent by officers on  
   paperwork 
................................................................................................. 

The transfer from analogue to digital CCTV systems has been 
rapid, and due to the lack of regulation has resulted in 
thousands of different proprietary Digital Video Recorders 
(DVRs) flooding the market. 
  
This has made the capture of CCTV in a format that can be 
effectively analysed, edited or presented very difficult.  
Uniform officers dealing with low level/volume crime offences 
have been particularly affected as they often have neither the 
necessary equipment nor experience to access footage they 
have recovered from a scene, and are therefore unable to 
pursue enquiries. 
 
DEMON manager Volume Crime enables all officers to quickly 
and efficiently transfer CCTV video into a usable format.  The 
video is then stored on the system in order that it may be 
accessed from elsewhere within the Force.  The officer also 
has the ability to quickly burn the relevant footage 
simultaneously to several DVDs (typically 3).  Details of this 
process are populated automatically onto a CJA statement to 
minimise the time spent by officers on administration. 
 

The complete management solution for Volume Crime 

A major advantage of the system is that it allows the officer to 
interview suspects that have been arrested, without the need 
to bail them while a specialist unit or outsource service 
provider is engaged to convert the video evidence into a 
standard format, suitable for playback in an interview room.   
 
This conforms to the ideology of Speedy Justice (CJSSS) by 
allowing the officer to interview the suspect in the clothing 
that he was wearing at the time of his arrest and possibly 
when committing the offence.  This can help to secure a 
confession and makes a guilty plea more likely. 

 

The DEMON manager Volume Crime system 

 

BUSINESS CASE 

¶ IŀƴŘƭŜǎ ƴŜǿ ǇǊƻǇǊƛŜǘŀǊȅ //¢± ǾƛŘŜƻ ǇƭŀȅŜǊ ŦƻǊƳŀǘǎ Ψƻƴ ǘƘŜ ŦƭȅΩΣ ŜȄǘǊŀŎǘƛƴƎ ŜǾƛŘŜƴǘƛŀƭ ǉǳŀƭƛǘȅ ǾƛŘŜƻΦ  

¶ Configured players are stored centrally on the network - meaning the system automatically adapts to new formats 

¶ In use with UK police forces, improving detection levels of volume crime. 

 

DEMON  

SERVER 

DEMON 

MANAGER 

VOLUME 

CRIME 

Solution Components 
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As market leaders in the Digital Evidence Management 
space, Scyron is constantly looking for ways to expand its 
range and deliver new benefits to customers.  Since 
ƭŀǳƴŎƘƛƴƎ ǘƘŜ ǿƻǊƭŘΩǎ ŦƛǊǎǘ ŘƛƎƛǘŀƭ ƳŜŘƛŀ ƳŀƴŀƎŜƳŜƴǘ 
repository for Criminal Justice sector users we have listened 
to feedback and requests and developed new innovative 
ǎƻƭǳǘƛƻƴǎ ŦƻǊ ǘƻƳƻǊǊƻǿΩǎ ǇƻƭƛŎƛƴƎ ŀƴŘ ƧǳǎǘƛŎŜ ŎƘŀƭƭŜƴƎŜǎΦ 
 
A common request from our user base has been for the 
addition of a dedicated Digital Interview recording and 
business process management system, based on the same 
award-winning architecture and core components as our 
solutions for Major Crime, Volume Crime and Body Worn 
Video evidence management. 
 
Scyron is proud to announce the latest addition to our Digital 
Evidence Management range - DEMON manager Digital 
Interview.   
 
Building on the success of our range of evidence 
management system components, and integrating fully with 
ScyǊƻƴΩǎ 59ahb ǎŜǊǾŜǊ ²ƻǊƪƎǊƻǳǇ ŀƴŘ 59ahb ǎŜǊǾŜǊ 
Enterprise platforms, the system manages the process of 
interview (including witness, victim and suspect interviews) 
in any environment (including interview rooms and mobile 
interviews) with storage of digital interview files in the same 
secure media repository as the rest of our digital evidence 
systems. 

 

Today the replacement and support of analogue tape decks 
and the audio cassette media they use presents a significant 
challenge and cost to organisations conducting large volumes 
of interviews.  The cassettes, which have been used for 
recording interviews for the past four decades, are in short 
supply globally and have become increasingly difficult to 
source.  It is not uncommon for a medium-sized UK police 
force to spend upwards of £200,000 per year on cassette 
media alone - with further costs incurred in supporting the 
analogue devices and managing cassette libraries with 
dedicated staff. 
 
Scyron understands the benefits of transitioning to digital 
interview recording, and works with all of the major 
manufacturers of digital interview recording devices, 
ensuring that you can deploy the most appropriate recording 
devices at each site where are interviews are conducted 
(including both audio-only and audio/video-capable units) 
and manage the recordings in a central repository with 
enterprise-level access from any desktop on the same LAN or 
WAN.  In addition, Scyron has worked to integrate the 
ǎȅǎǘŜƳ ǿƛǘƘ ƻǘƘŜǊ ƪŜȅ ŀǊŜŀǎ ƻŦ ƻǳǊ ǳǎŜǊǎΩ L¢ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜǎΣ 
including Custody, Case Preparation, Crime and Intelligence 
records management systems. 
 
While there is a clear case for transition to digital interview 
recording, and away from dying analogue technology; there 
is an even more compelling case for an integrated system 
which truly leverages the benefits of a holistic IT solution 
enabling the customer to manage a single set of accurate 
nominal data.  

 

Digital Interview 

The complete management solution for 

Digital Interview Recording 

 

BUSINESS CASE 

¶ Storage and business process management system, dedicated for digital interview. 

¶ Compatible with all major digital interview recorder units, audio/video, fixed and portable devices. 

¶ Based on the same award-winning architecture and core components as our existing DEMON manager solutions. 

 

The DEMON manager Digital Interview system .................................................................................. 
ω Compatible with all major types of interview  
   recorder 
.................................................................................. 
ω 9ƴŀōƭŜǎ ǘƘŜ ǘǊŀƴǎƛǘƛƻƴ ŦǊƻƳ /5κ5±5 ōŀǎŜŘ 
   recordings to server based, with consequent  
   savings on media and storage costs 
.................................................................................. 
ω MG11 and MG15 are stored alongside the  
   recorded interview 
.................................................................................. 
ω Frameworked transcription ties the written  
   text to the spoken word 
................................................................................. 
ω !ǳǘƻƳŀǘƛŎŀƭƭȅ ƎŜƴŜǊŀǘŜǎ ǿƛǘƴŜǎǎ ǎǘŀǘŜƳŜƴǘǎΣ 
   transcripts and ROVI reducing time spent by 
   officers on paperwork 
................................................................................ 
ω View interviews across the force and publish 
   them to third parties 
............................................................................... 
 

DEMON  

SERVER 

DEMON 

MANAGER 

DIGITAL 

INTERVIEW 

Solution Components 
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DEMON server is the first solution designed to manage 
ǘƻŘŀȅΩǎ ƭŀǊƎŜ volumes of video and multimedia evidence; as 
well as the body worn video projects of tomorrow. It allows 
users to intelligently and securely search, retrieve and 
interrogate the information, while complying with DPA, ACPO, 
Home Office and MoPI guidelines. 
 
¢ƘŜ ǎŜǊǾŜǊ ǳǎŜǎ {ŎȅǊƻƴΩǎ ǳƴƛǉǳŜ ΨƳŜǘŀΩ ǘŀƎƎƛƴƎ ǘŜŎƘƴƻƭƻƎȅ ǘƻ 
speed up data identification and retrieval. 
 
¦ǎŜǊǎ Ŏŀƴ ŀŘŘ ΨƳŜǘŀΩ Řŀǘŀ ǘŀƎǎ ǘƻ points of interest and access 
is made to this data rather than the video file. 
Users can access multiple projects and each file can be 
accessed by multiple users simultaneously. 

DEMON server contains a workflow engine that manages 
secure access as well as tracking and logging all user activity to 
prevent duplication, ensuring project compliance and 
generating a tamper-proof audit trail for evidential integrity. 

Workgroup 

.......................................................... 
ω tŀǊǘ ƻŦ ǘƘŜ 59ahb 5ƛƎƛǘŀƭ 
   Evidence Management Suite 
.......................................................... 
ω aŀƴŀƎŜ ƭŀǊƎŜ ǾƻƭǳƳŜǎ ƻŦ ǾƛŘŜƻ 
   and multimedia data - ideal for 
   body worn video, camera projects 
   and major investigations 
.......................................................... 
ω 9ƴŀōƭŜ ǎƛƳǳƭǘŀƴŜƻǳǎ ŀŎŎŜǎǎ ŦƻǊ 
   multiple users 
.......................................................... 
ω aŀƴŀƎŜ Ƴŀƴȅ ǇǊƻƧŜŎǘǎ ƭƻƎƛŎŀƭƭȅ 
.......................................................... 
ω [ŀǊƎŜƭȅ ǳƴŀǘǘŜƴŘŜŘ ƻǇŜǊŀǘƛƻƴ 
   delivering low cost of ownership 

.......................................................... 

The first multimedia management solution for digital evidence 
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DEMON server Enterprise is the link between multiple 
DEMON server Workgroup local media repositories (which can 
simultaneously manage media from major incident, volume 
crime, digital interview and body worn video applications) 
enabling access across an entire force area and for external 
agencies (including CPS) via typical Wide Area Network 
infrastructures. 
 
DEMON server Enterprise connects users with any DEMON 
manager clients (including DEMON manager, DEMON 
manager Digital Interview, DEMON manager Volume Crime or 
DEMON manager Body Worn Video) to a centrally managed 
and searchable enterprise digital evidence management 
system, regardless of their location.  Video, audio imagers and 
other evidential material is stored in the DEMON server 
Workgroup repositories to ensure that the bandwidth 
required by the system is minimal; while metadata, project 
data and user profiles are stored on the central DEMON server 
Enterprise system to enable management in line with policies 
such as MoPI and the Data Protection Act. 
 
In the case of audio data management, DEMON server 
Enterprise enables audio transcription and case file 
preparation teams to have instant access to recordings, 
speeding up case file and intelligence briefing preparation. 
 
Importantly, DEMON server Enterprise integrates seamlessly 
with essential crime and operational systems already in use 
within the organisation, such as crime, custody, case file 
preparation and intelligence; reducing duplication and 
maximising resource effectiveness. 
 
 
 

.......................................................... 
ω tŀǊǘ ƻŦ ǘƘŜ 59ahb 5ƛƎƛǘŀƭ 
   Evidence Management Suite 
.......................................................... 
ω aŀƴŀƎŜ ƭŀǊƎŜ ǾƻƭǳƳŜǎ ƻŦ ǾƛŘŜƻ 
   and multimedia data - ideal for 
   body worn video, camera projects 
   and major investigations 
.......................................................... 
ω 9ƴŀōƭŜ ǎƛƳǳƭǘŀƴŜƻǳǎ ŀŎŎŜǎǎ ŦƻǊ 
   multiple users 
.......................................................... 
ω aŀƴŀƎŜ Ƴŀƴy projects logically 
.......................................................... 
ω [ŀǊƎŜƭȅ ǳƴŀǘǘŜƴŘŜŘ ƻǇŜǊŀǘƛƻƴ 
   delivering low cost of ownership 

.......................................................... 

Enterprise 

Benefits of DEMON server Enterprise : 

 

Central management of media and users across wide areas 

Compatibility with Scyron DEMON server Workgroup 
repository and all Scyron DEMON manager workstation clients 

Easy integration with existing police IT systems including 
custody and case file preparation 

Advanced search makes data on any workgroup server 
available to any client on the system 

 

The first multimedia management solution for digital evidence 

DEMON 
enterprise 

server 

DEMON 
major 
crime 

DEMON 
volume 
crime 

DEMON 
 body worn 

video 

DEMON 
digital 

interview 

Case File 
Preparation 

Intelligence 
System 

Custody 
System 

Crime  
System 
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Case Study West Midlands Police 

Operation.Siluga 
 
The Aston Riots in 2006 code-ƴŀƳŜŘ ΨhǇŜǊŀǘƛƻƴ {ƛƭǳƎŀΩ ƛǎ ƻƴŜ 
ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ƭŀǊƎŜǎǘ ǘǊƛŀƭǎ ƛƴ ǊŜŎŜƴǘ ȅŜŀǊǎΦ 
 
 
It came about from an unsubstantiated rumour that a young, 
Afro-Caribbean woman had been raped by an Asian man. This 
rumour was fuelled by pirate radio stations leading to a 
peaceful demonstration prior to a public meeting. However, 
the mood changed quickly, resulting in numerous individuals 
donning masks and causing an affray moving in all directions 
across the Aston area. 
 
 
This situation led to 271 crimes and 2 murders and presented 
Detective Sergeant Andrew Townsend with a mountain of 
over 5,000 hours of potential evidence. This spanned CCTV 
(drawn both from public and private organisations such as 
local businesses), photography and maps through to mobile 
phone footage. Townsend and the team had the onerous task 
of wading through the video footage to find and present 
evidence in order to bring justice. 

 
 
Townsend said, ά¢ƘŜ ōƛƎ ƛǎǎǳŜ ǿŀǎ ƛŘŜƴǘƛŦȅƛƴƎ ǎǳǎǇŜŎǘǎ ōŜfore 

masks were used and then tracking them through the mounds 

of different types of evidence. This was a huge task in itself - 

added to which - we then needed to present that in a coherent 

way for a jury to have any hope of using it to secure 

ŎƻƴǾƛŎǘƛƻƴǎΦ IŜ ŀŘŘŜŘΣ ά²Ŝ ǘǳǊƴŜŘ ǘƻ {ŎȅǊƻƴ ǘƻ ŘŜǾŜƭƻǇ a 

different approach after having used some of its technology to 

highlight and edit key areas of electronic eviŘŜƴŎŜ ƛƴ ǘƘŜ ǇŀǎǘΦέ 

 

The scale of the investigation required a completely different 
approach. In previous cases, the police had relied on manual 
gathering, processing and presentation of video and 
photographic evidence. 
 
However, Townsend noted that, ά¢Ƙƛǎ Ƨǳǎǘ ǿŀǎ ƴƻǘ ǇƻǎǎƛōƭŜ 
ǿƛǘƘ ǘƘƛǎ ƛƴǾŜǎǘƛƎŀǘƛƻƴέ. Then once in court, unwieldy, fixed 
presentation technology was used to output compilation 
DVDs of the CCTV evidence. 
 
This proved both expensive as it could run into hundreds of 
thousands of pounds - ŀƴŘ ǿŀǎ ǾŜǊȅ ƛƴŦƭŜȄƛōƭŜΦ άBy nature, a 
trial of multiple defendants can be very dynamic with 
defendants changing their pleas. Plea changes will often 
necessitate obscuring or masking out the individual who has 
changed their plea from the evidence presented in court. The 
upshot was that more often than not, pre-prepared evidence 
on DVD was time-consuming and very costly to changeΣέ ǎŀƛŘ 
Townsend. 
 

Electronic Evidence Gathering 
 
The MIU started work with DEMON manager to meet the 
needs of the investigation. This began with electronically 
storing, reviewing and classifying evidence. 
 

Collaboration 
 
Previously, there was an intensive, manual process of 

classifying evidence from different tranches of CCTV and then 

recording it on paper records. Often, it was possible for 

ƻŦŦƛŎŜǊǎ ǘƻ ƭŜŀŘ ƛƴǘƻ ŀƴŘ ƻǾŜǊƭŀǇ ƻƴ ŜŀŎƘ ƻǘƘŜǊΩǎ ƭƛƴŜǎ ƻŦ 

enquiry, duplicating effort. 

West Midlands Police - Major Investigation: 
The Aston Riots 
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Simultaneous Evidence Access 
 
The next step involved Scyron and West Midlands Police 
creating the ability for four officers at different personal 
computers to work concurrently on the evidence. 
  
ά¢Ƙƛǎ ǿŀǎ ǾŜǊȅ ǇƻǿŜǊŦǳƭ ŀǎΣ ŦƻǊ ǘƘŜ ŦƛǊǎǘ ǘƛƳŜΣ ƛǘ ŀƭƭƻǿŜŘ 
collaboration and created an electronic audit trail of evidence 
that could be annotated and cross-referenced for different 
ǎǳǎǇŜŎǘǎΣέ said Townsend. The technology allowed them to 
track in excess of 50 different potential offenders and 
provided a significant increase in productivity to progress the 
investigation. 
 
ά¢Ƙƛǎ ŜƭŜŎǘǊƻƴƛŎ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿŀǎ ƭƛƪŜ ǎǳŘŘŜƴƭȅ ŀŘŘƛƴƎ ƴŜǿ 
officers onto the investigation as it immediately cut through 
ǘƘŜ ǿƻǊƪƭƻŀŘ ƛƴ ŎƻƴǘǊŀǎǘ ǘƻ ǘƘŜ ǇǊŜǾƛƻǳǎ Ƴŀƴǳŀƭ ǎȅǎǘŜƳΣέ  
 
ά!ƭǎƻΣ ƛƳǇƻǊǘŀƴǘƭȅΣ ƛǘ ƎŀǾŜ {ŜƴƛƻǊ tƻƭƛŎŜ hŦŦƛŎŜǊǎ ƭŜŀŘƛƴƎ ǘƘŜ 
investigation, crucial management information standardised 
in one format on a Microsoft-based platform for the first 
ǘƛƳŜΦέ 
 

Presentation of Evidence 
 
Once having gathered evidence it was vital for officers to be 

able to quickly compile evidence that was clear and easy to 

follow for the jury. Townsend had originally envisaged a fixed, 

linear presentation of events. However, after discussion with 

Scyron, he realised that they could develop a more flexible 

electronic presentation tool that could become a new way of 

working. 

Jointly, they developed a versatile, non-linear presentation 
system (called DEMON present). It had the ability to present 
evidence instantly with minimal training for officers, without 
recourse for specialist outside video companies that still had 
to be overseen by officers. ά²Ŝ ƴƻǿ ƘŀǾŜ ŀ ŦƭŜȄƛōƭŜ 
presentation system to meet the needs of the 21st century 
judicial system in the UK. We can switch easily to present 
different incidents. For example, we can immediately pull up 
the required evidence to satisfy questions from forensic 
scientists or the prosecution and speed up presentation of 
ŜǾƛŘŜƴŎŜ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ƧǳŘƛŎƛŀƭ ǇǊƻŎŜǎǎΣέ said Townsend. 
 
Andrew Townsend concluded, 
 
ά/ƭƻǎŜ ŎƻƻǇŜǊŀǘƛƻƴ ǿƛǘƘ {ŎȅǊƻƴ ƛƴ ǘƘŜ wϧ5 ǇǊƻŎŜǎǎ Ƙŀǎ ŜǾƻƭǾŜŘ 
the technology in line with our needs. We were able to 
produce a solution to our problem, rather than what regularly 
happens where existing technology is shoe-horned in and 
ŘƻŜǎƴΩǘ ǊŜŀƭƭȅ Řƻ ǘƘŜ ƧƻōΦέ 
 
Nicholas Smith, at Scyron commented, άbƻǿΣ ǿŜ ƘŀǾŜ 
technology that gives the judicial system - from the Police to 
the Crown Prosecution Service and the Defence - the right 
information at the right time with which to make effective 
ŘŜŎƛǎƛƻƴǎΦέ 
 

The future 
 
Superintendent Una Cooke, Head of the Major Investigations 
Unit at West Midlands Police, said, ά²ƛǘƘƻǳǘ ǘƘƛǎ ǘŜŎƘƴƻƭƻƎȅ ƛǘ 
was felt that the case would have lasted at least another three 
weeks and, also, that it would have been extremely difficult for 
the jury to be able to follow the evidence against the 
individual ŘŜŦŜƴŘŀƴǘǎΦέ 
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Desktop tools to help capture, process and exhibit digital evidence 

There are DEMON SUITE desktop applications to help you capture digital evidence, search video for a specified event, 
mask and enhance section of video, and present digital multimedia evidence to court. 

Desktop 
Products 

Capture of pre-defined motion 
detected zones and output to 
windows standard AVI file 

Convert any CCTV player 
footage to a windows standard 
AVI file 

Search lengthy footage and 
output only predefined triggered 
events to a windows standard AVI 
file 

Apply multiple mask types 
(blur, pixel etc) to your footage and 
output to a windows standard AVI 
file 

Combine multiple media type files in 
one central area, and present your 
project in the courtroom on large / 
multiple monitors with complete 
flexibility 
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.............................................. 
ω 9ȄǘǊŀŎǘǎ ǾƛŘŜƻ ŦǊƻƳ фр҈ ƻŦ 
   proprietary DVR players 
.............................................. 
ω ¸ƻǳǊ ŎƘƻƛŎŜ ƻŦ ²ƛƴŘƻǿǎ 
   standard video format 
.............................................. 
ω /ŀǇǘǳǊŜ ŜǾŜǊȅ ǇƛȄŜƭ ŀƴŘ 
   frame 
............................................... 
ω bƻ ƭƻǎǎ ƻŦ ǊŜǎƻƭǳǘƛƻƴ 
............................................... 
ω 9ŀǎȅ ƻƴǎƛǘŜ ŎƻƴŦƛƎǳǊŀǘƛƻƴ 
   with new DVR players 

............................................... 

The development of digital video has seen the emergence of 
proprietary, incompatible digital video formats. An 
investigation can invoƭǾŜ ƘǳƴŘǊŜŘǎ ƻŦ ǾƛŘŜƻ ǎƻǳǊŎŜǎ ǘƘŀǘ ŎŀƴΩǘ 
be played or analysed together. 
 
DEMON extract uses a unique drag and-drop tool that can 
quickly and easily extract video from unknown and new DVR 
players, by learning how to manipulate them on the fly. The 
system is always 100% current and able to convert digital 
video data into a standard format. 
 
It is instantly viewed in standard Windows-based applications 
for editing, analysing or presenting in court. 
 

 The digital conversion happens with absolutely no loss of 
image quality or resolution. As every pixel and frame is 
captured, the format also provides evidential quality 
information and is ideal for storing evidence post-trial. 

 

BUSINESS CASES 
 

¶ Compatible with any digital video material; reducing initial setup costs 

¶ Works with new and not-yet-released CCTV video formats; maximising effective life 

¶ In use with all major UK police forces and many international agencies 

 

A standard evidential quality video format from multiple 

digital video recorders 

For further information visit: 
http://www.scyron.com/products/demon-extract.html 

14 


